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What is a Tech Stack Audit?

Your tech stack is the list of technologies you use in your business operations. You can customize your audit by department or by
function within your organization.

What is the Benefit of Auditing your Tech Stack?

You can identify overlaps and, therefore, opportunities to eliminate redundancies, duplications, and unnecessary expenses.
You can evaluate the purpose and value of the tools you use.

You can align tools with specific departments, use cases and business objectives.

You can recognize how your technology is likely becoming more and more Al-infused.

You will become more aware of how Al is changing the way we do business.

Additional reading

Al Literacy Through Continuous Learning Piloting AI - two approaches
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https://www.3dcommunicationsai.com/3d-blog/ai-literacy-through-continuous-learning
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Use this Example Tech Stack Audit for inspiration. The next page is a blank slate that you
can use to describe your own tech stack.
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Used By ( enter department or function )

Current Tool Marketing Sales Accounting Procurement HR Communications Legal Finance Technology
HubSpot
Google Docs
Grammarly
ChatGPT +
Zoom
Canva
Google Sheets
QuickBooks
Trello
Google Analytics
SalesForce
Cloud Flare
Apache
Marketo
HRIS
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1) In the first column, fill in the tools you're currently using.

2) Label each of the next columns to indicate which department or function is using the respective tool.
3) Use the columns further to the right to do a deeper analysis of each tool.

cations 4) See the next page for suggestions and ways to conduct the audit of your tech stack.

&

Value of the Description of Use Case Description of Use Case Description of Use Case
Tool #1 #2 #3

Current Tool (e.g. per month) Rate0-3

Used By ( fill in department or function ) Cost of the Tool

DO00000000000000000000n
DO00000000000000000000o
N 0
0O0000000000000000000a0n
OO00000000000000000000o
DO00000000000000000000o
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The Tech Stack audit form is a snapshot and a starting point for further analysis. You'll likely discover that much of the software
you use is Al-infused. Scrutinize each tool and your use of it.

e Are the Al features being used?
o Are the Al features providing benefits such as efficiencies or increased usability?
e What Al advancements are being planned or have been made available in beta, and what process is in place to

monitor for future advancements?

For a more comprehensive audit and deeper analysis of your tech stack, consider the cost, value, and how you're using the
software in your tech stack.

If your organization has an Al Council, what AI policies pertain to the software in your tech stack?

Whether you are just beginning to navigate the Al literacy learning curve or you are working with your organization to set up an
AI Council, I'm happy to help.

Schedule a free 20-minute call here or contact Debi@3DCommunicationsAl.com if you would like to discuss your Tech Stack
Audit and how it can inform the next steps of your Al strategy.
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